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Organization Functional Area: Lending 
 
Policy For: Community Reinvestment Act 
 
Board Approved: January 2025 
Last Revision Date: January 2025 
 
Department/Individual Responsible 
for Maintaining/Updating Policy: CRA Officer  
 
 

 
Community Reinvestment Act Statement 

 
The Community Reinvestment Act of 1977 was enacted to ensure the credit needs 

of a community are met by the financial institutions committed to serving these 
communities.  This includes making credit available to the entire community, including 
low to moderate-income individuals as well as small businesses and minority owned 
operations.  Operating under the guidelines of CRA, a bank’s lending portfolio must be 
consistent with their proposed business strategies, considered safe and sound operations 
while serving the needs the community that encompasses them. 
 
CRA Assessment Area 
 

The primary assessment areas of the bank will include the following: 
1. Greeley MSA/Weld County, Colorado 
2. Logan County, Yuma County, and Washington County, Colorado 
3. Greeley County, Kansas   
4. Baca County, Colorado 
 
The bank will serve the needs of all individuals who live and work in this area. 

 
Performance Context 
 

It shall be the policy of the Bank to fairly assess the credit needs of the 
communities in which we operate; responding to the financial needs within the 
requirements of CRA and safe and sound banking operations.  The Bank will respond to 
all creditworthy segments of our assessment area by providing the types of loans and 
services it needs.  To establish this program, assess those needs, and advertise our 
services for those needs, it will require involvement of the bank in the communities of 
our assessment area.  The Bank will personally and financially contribute to activities that 
further the goals of our CRA statement. 
 

Although not required under the Small Bank performance context, the Board of 
Directors will appoint a designated CRA officer for the purpose of ensuring that the CRA 
statement is operating as intended.  The CRA officer will have the primary responsibility 
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for the oversight of the CRA statement implementation and should record and document 
all items necessary to support the adherence. 
 

The designated CRA officer will also be responsible to respond to any complaints 
received by the Bank.  All complaints will be reviewed, analyzed, responded to, and 
elevated to the appropriate level of review (CEO, President, Board). 
 

The CRA officer will establish a reporting mechanism to allow for self 
monitoring of CRA performance as well as assist in the preparation of external 
examinations.  These reports will include: loan to deposit ratios; percentage of loans in 
assessment area; geographic distribution of loans; and distribution of loans by income 
levels. 

CRA Public File 
 

First FarmBank will maintain a CRA Public File and make such file available to 
the public.  The file will be made available for inspection upon request at no cost to the 
requesting party. 

 
First FarmBank will provide copies of the information in the public file upon 

request.  The actual cost of copying and applicable mailing charges may be billed to the 
requesting party. 
 
Credit Needs of Assessment Area 
 

The Bank will serve its community with the following types of credit, available to 
all qualified applicants without regard to the discriminatory bases of race, color, religion, 
national origin, sex, marital status, age, disability, familial status, receipt of income from 
public assistance programs, good faith exercise of rights under the Consumer Credit 
Protection Act, or geographic location within the community.  The specific types of 
credit, which the Bank extends to the local community, include, but are not limited to: 
 

♦ Consumer Loans 
♦ Land development Loans 
♦ Residential Real Estate Loans, including 1-4 family dwellings 
♦ Residential Real Estate Loans, 5 unit dwellings and over 
♦ Home Improvement Loans 
♦ Small and Medium Agricultural Loans 
♦ Small and Medium Commercial Loans 
♦ Small and Medium Commercial Real Estate Loans 
♦ Small and Medium Community Development Loans 
♦ Small and Medium Loans to Nonprofit entities 
♦ FSA Guaranteed Loans  
♦ SBA Loans 
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The Bank will be prepared to consider requests for other types of credit by 
members of the assessment area. 
 
 
 
CRA Evaluation Test 
 

Throughout the life of the Community Reinvestment Act, it has been revised by 
the regulatory agencies to release the banks of the paperwork burden, yet still requiring 
banks to provide evidence that they are meeting the needs of their community.  Effective 
January 1, 2025, banks under $1.609 billion in assets the prior two years were given the 
option to be designated as a small institution under the CRA evaluation processes, 
lending way to a streamlined evaluation process. 
 

Although the management of the Bank acknowledges the alternative to be 
evaluated under the large bank rules governing lending, service and investment standards 
or the strategic plan method, the bank will opt for the small bank designation until the 
environment is appropriate to seek a different category. 
 

Small Bank performance standards consider the bank’s ability (and outcome) to 
meet the credit needs of its assessment area (see above) pursuant to the following criteria 
(12 CFR 345.26 (1)-(5): 
 

1. The bank’s loan-to-deposit ratio, adjusted for seasonal variation and, as 
appropriate, other lending-related activities, such as loan originations for sale 
to the secondary markets, community development loans, or qualified 
investments; 

2. The percentage of loans and, as appropriate, other lending-related activities 
located in the bank’s assessment area(s); 

3. The bank’s record of lending to and, as appropriate, engaging in other 
lending-related activities for borrowers of different income levels and 
businesses and farms of difference sizes; 

4. The geographic distribution of the bank’s loans; and 
5. The bank’s record of taking action, if warranted, in response to written 

complaints about its performance in helping to meet credit needs in its 
assessment area(s). 

 
Programs, Products, Services and Activities 
 

Through the CRA officer, the Bank will continually seek to identify the needs of 
the assessment area.  Methods used may include: community surveys; opinions of the 
locally selected Board Members; review of market research gathered by public sources, 
such as MBA, economic development counsels, local business counsels. 
 

Products will be developed and offered based upon the results of the assessment 
surveys.  Product offerings will be designed to appease all income levels. 
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Marketing of such products will include marketing through local community 

pipelines, local newspapers, church fliers, school sponsor programs.  Initially, some 
marketing efforts may include customer call programs to individuals in the assessment 
area. 
 

1. Offer / sponsor financial management information through Community 
Education classes; 

2. Home Buyer Seminars through Community Education classes; 
3. Offer to teach the importance of good credit management to junior and senior 

classes at area high schools; and 
4. Support / sponsor young farmers’ organizations by offering bank resources for 

education, and for assistance with bank services. 
 
 
 











  127 22nd Street 
  Greeley, CO 80631 
 Tel 970.346.7900 
 Fax 970.304.0458 
 Web www.firstfarmbank.com 

 
“We are the second most passionate people about your business.” 

First FarmBank 
Loan to Deposit Ratio 

 
 Date Ratio 
   
 March 31, 2021 80% 
 
 June 30, 2021 80% 
 
 September 30, 2021 81% 
 
 December 31, 2021 76% 
 
 March 31, 2022 79% 
 
 June 30, 2022 77% 
 
 September 30, 2022 83% 
 
 December 31, 2022 86% 
 
 March 31, 2023 90% 
 
 June 30, 2023 94% 
 
 September 30, 2023 96% 
 
 December 31, 2023 93% 
 
 March 31, 2024 93% 
 
 June 30, 2024 98% 
 
 September 30, 2024 94% 
 
 December 31, 2024 92% 
 
 March 31, 2025 91% 
 
 June 30, 2025 95% 
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CRA Public File 
Branch Locations 

 
2939 65th Avenue 
Greeley, CO 80634 
 
Census Tract Code  0014.06 
 
(970) 346-7900 Bank 
(970) 506-3851 Fax 
 
Lobby Hours   9:00 AM – 5:00 PM Mountain Time Monday - Friday 
Drive Up   8:00 AM – 5:00 PM Mountain Time Monday – Friday 
Drive Up   8:30 AM – 12:00 PM Mountain Time Saturday 
 
 
 
127 22nd Street     (970) 346-7900 Bank 
Greeley, CO 80631     (970) 304-0458 Fax 
 
Census Tract Code  0007.03 
 
Lobby Hours       8:00 AM – 5:00 PM Mountain Time  Monday - Friday 
Drive Up Hours    8:00 AM – 5:00 AM Mountain Time  Monday - Friday 
 
 
 
501 E. 8th Avenue     (970) 848-2779 Bank 
Yuma, CO 80759     (970) 848-2624 Fax 
 
Census Tract Code  9632.00 
 
Lobby Hours       8:30 AM – 5:00 PM Mountain Time  Monday - Friday 
Drive Up Hours    7:30 AM – 5:30 PM Mountain Time  Monday – Friday 
Drive Up Hours    8:30 AM – 12:00 PM  Mountain Time Saturday 
 
 
 
 
 
 



931 W. Main      (970) 522-2444 Bank 
Sterling, CO 80751     (970) 522-7742 Fax 
 
Census Tract Code  9661.02 
 
Lobby Hours         9:00 AM – 5:00 PM Mountain Time 
Drive Up Hours    7:30 AM – 5:30 PM Mountain Time  Monday – Friday 
Drive Up Hours    8:30 AM – 12:00 PM Mountain Time Saturday 
 
 
 
522 Broadway      (620) 376-2000 Bank 
Tribune, KS 67879      (620) 376-2009 Fax    
 
Census Tract Code 9581.00  
 
Lobby Hours  8:00 AM – 4:30 PM Mountain Time  Monday – Friday 
Drive Up Hours   8:00 AM – 4:30 PM Mountain Time Monday – Friday 
Drive Up Hours   8:30 AM – 12:00 PM Mountain Time Saturday  (beginning 11/18/17) 
 
 
 
27258 US Highway 287     (719) 361-8700 Bank 
Springfield, CO 81073     (719) 454-8798 Fax 
 
Census Tract Code 9647.00 
 
Lobby Hours  9:00 AM – 4:30 PM Mountain Time Monday – Friday 
Drive Up Hours 8:00 AM – 4:30 PM Mountain Time Monday - Friday 
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