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INSTITUTION RATING 
 
INSTITUTION’S CRA RATING:  This institution is rated Satisfactory. 
 
An institution in this group has a satisfactory record of helping to meet the credit needs of its 
assessment areas (AAs), including low- and moderate-income neighborhoods, in a manner 
consistent with its resources and capabilities. 
 

• The loan-to-deposit (LTD) ratio is more than reasonable given the institution’s size, 
financial condition, and AA credit needs. 
 

• A majority of loans are in the institution’s AAs. 
 

• The geographic distribution of loans reflects reasonable dispersion throughout the AAs. 
 

• The distribution of borrowers reflects, given the demographics of the AAs, reasonable 
penetration among farms and businesses of different sizes. 

 
• The institution did not receive any CRA-related complaints since the previous evaluation; 

therefore, this factor did not affect the rating. 
 
 

DESCRIPTION OF INSTITUTION 
 
First FarmBank (FFB) began operations in 2007 in Greeley, Colorado and is headquartered there. 
FarmBank Holding, Inc., a one bank holding company located in Greeley, Colorado, wholly owns 
the bank. The institution does not have any other subsidiaries or affiliates in relation to the 
performance evaluation. FFB received a “Satisfactory” rating at its previous Federal Deposit 
Insurance Corporation (FDIC) CRA Performance Evaluation dated January 19, 2021, based on the 
Federal Financial Institutions Examination Council Interagency Small Institution CRA Examination 
Procedures.  
 
FFB operates five full-service branches within northern and northeastern Colorado as well as one 
full-service branch in western Kansas. The institution has not opened or closed any branches since 
the previous evaluation. Additionally, the institution has not participated in any merger or 
acquisition activity since the previous evaluation.  
 
FFB offers a variety of credit products including agricultural, business purpose residential, 
commercial, and consumer loans. The primary lending focus continues to be agricultural lending. 
FFB also offers various traditional deposit products including checking, savings, money market, and 
certificate of deposit accounts. The bank offers their customers alternative banking services 
including online and mobile banking, internet banking, electronic bill pay, and six proprietary 
automated teller machines. The institution’s operating hours are typical for the communities served. 
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As of the December 31, 2025, Reports of Condition and Income, FFB reported total assets of 
$380.1 million, total loans of $293.4 million, and total deposits of $323.9 million. The following 
table illustrates the loan portfolio distribution. 
 

Loan Portfolio Distribution as of 12/31/2025 
Loan Category $(000s) % 
Construction, Land Development, and Other Land Loans 7,795 2.7 
Secured by Farmland 66,011 22.5 
Secured by 1-4 Family Residential Properties 49,882 17.0 
Secured by Multifamily (5 or more) Residential Properties 1,953 0.7 
Secured by Nonfarm Nonresidential Properties 32,436 11.0 
Total Real Estate Loans 158,077 53.9 
Commercial and Industrial Loans 19,959 6.8 
Agricultural Production and Other Loans to Farmers 112,416 38.3 
Consumer Loans 2,887 1.0 
Other Loans 91 0.0 
Lease Financing Receivable (net of unearned income)  0 0.0 
Less: Unearned Income 0 0.0 
Total Loans 293,430 100.0 
Source:  Reports of Condition and Income 
Due to rounding, totals may not equal 100.0 percent 

 
Examiners did not identify any financial, legal, or other impediments that affect the institution’s 
ability to meet AA credit needs.  
 
 

DESCRIPTION OF ASSESSMENT AREAS 
 
The CRA requires each financial institution to define one or more AAs within which examiners will 
evaluate its CRA performance. FFB designated four AAs among two rated areas: three AAs in the 
State of Colorado and one AA in the State of Kansas. The AAs comply with the technical 
requirements of the CRA. Refer to the individual discussions of the AAs within each rated area 
section for more information. 
 
 

SCOPE OF EVALUATION 
 
General Information 
 
This evaluation covers the period from the previous evaluation dated January 19, 2021, to the 
current evaluation dated February 23, 2026. Examiners used Small Institution Examination 
Procedures, which includes the Lending Test, to evaluate FFB’s CRA performance. Refer to the 
Appendices for a description of the Lending Test.   
 
Examiners evaluate a bank’s lending data, deposit activity, and number of branches to determine 
AA scoping and weighting. As previously noted, FFB operates within two rated areas: the State of 
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Colorado and the State of Kansas. The performance in the State of Colorado received significantly 
more weight when drawing overall conclusions since this rated area contains a significant majority 
of bank activities as seen in the following table.     
 

Rated Area Breakdown of Loans, Deposits, and Branches 

Loans Deposits Branches 
Rated Area 

$(000s) % $(000s) % # % 
State of Colorado 191,168 82.2 248,384 84.4 5 83.3 
State of Kansas 41,327 17.8 46,033 15.6 1 16.7 
Total 232,495 100.0 294,417 100.0 6 100.0 
Source:  2025 Bank data and FDIC Summary of Deposits (6/30/2025) 
Due to rounding, totals may not equal 100.0 percent 

 
Activities Reviewed 
 
Small Institution Examination Procedures require examiners to determine the institution’s major 
product lines for review. Examiners initially consider the following loan categories to determine 
major product lines: small business, small farm, home mortgage, and consumer loans.  
 

Loans Originated or Purchased 
Loan Category $(000s) % # % 
Construction and Land Development 10,898 4.7 18 3.1 
Secured by Farmland 23,706 10.2 34 5.8 
Secured by 1-4 Family Residential Properties 13,396 5.7 42 7.2 
Multi-Family (5 or more) Residential Properties 0 0 0 0 
Commercial Real Estate Loans 15,970 6.9 9 1.6 
Commercial and Industrial Loans 17,949 7.7 103 17.7 
Agricultural Loans 147,870 63.6 324 55.7 
Consumer Loans 2,706 1.2 52 8.9 
Other Loans 0 0 0 0 
Total Loans 232,495 100.0 582 100.0 
Source:  2025 Bank data  

 
Based on the institution’s business strategy and number and dollar volume of loans originated 
during the evaluation period, examiners determined the major product lines include small farm and 
small business loans. Examiners did not review any other products, such as home mortgage or 
consumer loans, since they would not provide any material support for the conclusions or the rating 
given the low volumes.    
 
The following table shows the breakdown of the universes and sample sizes of loan products 
selected for review in this evaluation using 2024 data, the most recent year for which demographic 
data was available for comparison. 
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Loan Products Reviewed 
Universe Reviewed 

Loan Category # $(000s) # $(000s) 
Small Farm 257 41,068 60 10,145 
Small Business 102 13,958 50 8,525 
Source:  2024 Bank data 

 
Examiners considered the universes by dollar volume and number of loans and management’s 
stated business strategy to determine the weighting when arriving at applicable conclusions. 
Therefore, small farm loans received more weight than small business loans when arriving at 
conclusions since they comprise the largest portion of the universe of loans by both number and 
dollar volume. Examiners used 2024 D&B data as a standard of comparison for both small farm and 
small business loans.   
 
While this evaluation presents both number and dollar volume of loans, examiners focused 
primarily on performance by number of loans because the number of loans remains a better 
indicator of the number of farms and businesses served. 
 
 

CONCLUSIONS ON PERFORMANCE CRITERIA 
 
LENDING TEST 
 
FFB demonstrated satisfactory performance under the Lending Test. Reasonable records regarding 
geographic distribution and borrower profile, along with a majority of loans originated inside the AAs 
outweighed the more than reasonable LTD ratio to support this conclusion. The satisfactory 
performance in the State of Colorado and the outstanding performance in the State of Kansas also 
support this conclusion.  
 
Loan-to-Deposit Ratio 
 
The LTD ratio is more than reasonable (considering seasonal variations and taking into account 
lending related activities) given the institution’s size, financial condition, and AA credit needs. The 
institution recorded an average, net LTD ratio of 87.0 percent over the previous 20 quarters since 
the prior evaluation which is an increase from the 79.9 percent LTD ratio reported at the prior 
evaluation. The ratio ranged from a low of 72.6 percent as of March 31, 2022, to a high of 96.9 
percent as of June 30, 2024, further indicating an increasing trend and supporting more than 
reasonable performance.   
  
Examiners identified two similarly-situated institutions based on asset size and loan composition in 
the AAs. As shown in the following table, FFB’s ratio reflects higher performance than the other 
institutions, further supporting more than reasonable performance.  
 



  

5 
 

Loan-to-Deposit Ratio Comparison 

Bank 
Total Assets as of 

12/31/2025 
($000s) 

Average Net  
LTD Ratio 

(%) 
First FarmBank, Greeley, Colorado 380,097 87.0 
The Farmers State Bank of Brush, Brush, Colorado 113,355 67.7 
Frontier Bank, Lamar, Colorado 424,944 49.1 
Source:  Reports of Condition and Income (3/31/2021 – 12/31/2025) 

 
Assessment Area Concentration 
 
A majority of loans and other lending related activities are in the AAs. The following table 
demonstrates that FFB originated a majority of small farm and small business loans, by both 
number and dollar volume, inside the AAs.   
 

Lending Inside and Outside of the Assessment Areas 
Number of Loans Dollar Amount of Loans $(000) 

Inside Outside Inside Outside Loan Category 
# % # % 

Total 
# 

$ % $ % 

Total 
$(000) 

Small Farm 48 80.0 12 20.0 60 7,680 75.7 2,465 24.3 10,145 
Small Business 42 84.0 8 16.0 50 6,177 72.4 2,349 27.6 8,526 
Source: 2024 Bank data 
Due to rounding, totals may not equal 100.0 percent 

 
Geographic Distribution 
 
The geographic distribution of loans reflects reasonable dispersion throughout the AAs. A 
reasonable record in the State of Colorado supports this conclusion. Examiners focused on the 
percentage by number of loans in low- and moderate-income census tracts (CTs) when arriving at 
conclusions for this performance factor.  Detailed discussions of AA performances are included in 
subsequent sections. 
 
Borrower Profile 
 
The distribution of borrowers reflects, given the demographics of the AAs, reasonable penetration 
among farms and businesses of different sizes. Reasonable performance in the State of Colorado 
outweighed the excellent performance in the State of Kansas to support this conclusion. Examiners 
focused on the percentage by number of loans to farms and businesses with gross annual revenues 
of $1.0 million or less when arriving at conclusions for this performance factor. Detailed 
discussions of AA performances are included in subsequent sections.  
 
Response to Complaints 
 
The institution did not receive any CRA-related complaints since the previous evaluation; therefore, 
this criterion did not affect the rating. 
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DISCRIMINATORY OR OTHER ILLEGAL CREDIT PRACTICES REVIEW 
 
Examiners did not identify any evidence of discriminatory or other illegal credit practices 
inconsistent with helping to meet community credit needs.  
 
 

STATE OF COLORADO 
 
CRA RATING FOR THE STATE OF COLORADO:  SATISFACTORY 
 

DESCRIPTION OF INSTITUTION’S OPERATIONS IN THE 
STATE OF COLORADO 

 
FFB designated three AAs in the State of Colorado; however, for this evaluation, examiners 
combined performances in the Northeast Colorado Nonmetropolitan Statistical Area (Non-MSA) 
AA and the Baca County Non-MSA AA, which are the two non-MSA AAs, since no anomalies 
exist in performance. Therefore, this evaluation presents performances as the Colorado Non-MSA 
AA and the Greeley Metropolitan Statistical Area (MSA) AA. Refer to the individual discussions of 
each AA for details.    
 
 

SCOPE OF EVALUATION – STATE OF COLORADO 
 
See Scope of Evaluation section at the institution level for details on the products and timeframe 
selected for review.    
 
The following table shows a majority of bank activities take place in the Colorado Non-MSA AA in 
the State of Colorado rated area. Consequently, examiners weighed performance in this AA heavier 
than the Greeley MSA AA when arriving at conclusions and the overall rating for the State of 
Colorado. Examiners applied full-scope procedures to both the Colorado Non-MSA AA and the 
Greeley MSA AA. 
 

Assessment Area Breakdown of Loans, Deposits, and Branches 
State of Colorado 

Loans Deposits Branches 
Assessment Area 

$(000s) % $(000s) % # % 
Colorado Non-MSA 109,941 57.5 111,079 44.7 3 60.0 
Greeley MSA 81,227 42.5 137,305 55.3 2 40.0 
Total 191,168 100.0 248,384 100.0 5 100.0 
Source:  2025 Bank data and FDIC Summary of Deposits (6/30/2025) 
Due to rounding, totals may not equal 100.0 percent 
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CONCLUSIONS ON PERFORMANCE CRITERIA IN THE 
STATE OF COLORADO 

 
LENDING TEST 
 
FFB demonstrated a satisfactory record in the State of Colorado. The reasonable records regarding 
geographic distribution and borrower profile support this conclusion. Adequate performances in 
both the Colorado Non-MSA AA and the Greeley MSA AA further support this conclusion.  
 
Geographic Distribution 
 
The geographic distribution of loans reflects reasonable dispersion throughout the State of 
Colorado. Reasonable records in both AAs support this conclusion.  
 
Borrower Profile 
 
The distribution of borrowers reflects, given the demographics of the State of Colorado, reasonable 
penetration among farms and businesses of different sizes. Reasonable records in both AAs support 
this conclusion.   
 
 

COLORADO NON-MSA AA – Full-Scope Review 
 

DESCRIPTION OF INSTITUTION’S OPERATIONS IN THE 
COLORADO NON-MSA AA 

 
As previously discussed, the Colorado Non-MSA AA consists of 2 AAs containing 11 CTs that 
comprise all of Logan, Washington, and Yuma counties in the first AA, and 2 CTs that comprise all 
of Baca County in the second AA. Both AAs are in the non-MSA areas of Colorado. FFB maintains 
three branches in the Colorado Non-MSA AA, located in Springfield, Sterling, and Yuma, 
Colorado. 
 
Economic and Demographic Data   
 
The CTs in the Colorado Non-MSA AA reflect the following income designations according to 
2020 Census data: 5 moderate-, 7 middle-, and 1 upper-income.   
 
The following table displays additional demographic data for the AA.   
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Demographic Information of the Colorado Non-MSA AA 
State of Colorado 

Demographic Characteristics # Low 
% of # 

Moderate 
% of # 

Middle 
% of # 

Upper 
% of # 

N/A* 
% of # 

Geographies (Census Tracts) 13  0.0  38.5  53.9  7.7  0.0  

Population by Geography 39,839  0.0  40.4  52.5  7.2  0.0  

Housing Units by Geography 18,167  0.0  47.4  47.3  5.3  0.0  

Owner-Occupied Units by Geography 11,092  0.0  42.1  49.5  8.4  0.0  

Occupied Rental Units by Geography 5,126  0.0  58.4  41.2  0.4  0.0  

Vacant Units by Geography 1,949  0.0  49.2  50.2  0.7  0.0  

Businesses by Geography 3,973  0.0  44.9  48.2  6.9  0.0  

Farms by Geography 803  0.0  36.6  60.2  3.2  0.0  

Family Distribution by Income Level 10,425  25.2  20.9  22.5  31.5  0.0  

Household Distribution by Income 
Level 16,218  27.4  20.4  19.3  33.0  0.0  

Median Housing Value $ 159,854 
Colorado Non-MSA Median Family Income  $72,390  

Median Gross Rent $762  

  Families Below Poverty Level 8.4% 
Source: 2020 Census data and 2024 D&B data 
(*) The NA category consists of geographies that have not been assigned an income classification 
Due to rounding, totals may not equal 100 percent 

 
According to D&B data, the Colorado Non-MSA AA major industries include non-classifiable 
establishments, agriculture/forestry/fishing/hunting, and other services excluding public 
administration. Per Logan County Economic Development Corporation information, some of the 
top employers include Sterling Correctional Facility, local school districts, Banner Health, Walmart, 
and Northeastern Junior College.   
 
As of the December 2025, U.S. Bureau of Labor Statistics report, Logan, Washington, Yuma, and 
Baca counties reported unemployment rates of 2.8 percent, 3.0 percent, 1.8 percent, and 2.5 percent, 
respectively.  For the same time period, the State of Colorado reported an unemployment rate of 3.8 
percent and the national average was at 4.3 percent.  
 
Competition 
 
The AA hosts a high level of competition for financial services based on population, with 26 offices 
from 14 institutions. FFB ranks 4th in market share by capturing 8.3 percent of the area’s deposits 
based on the June 30, 2025, FDIC Deposit Market Share Report.   
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Credit Needs  
 
Considering information from bank management and demographic and economic data, examiners 
determined that small farm and small business loans represent primary credit needs for the Colorado 
Non-MSA AA.    
 
 

CONCLUSIONS ON PERFORMANCE CRITERIA IN THE 
COLORADO NON-MSA AA 

 
LENDING TEST 
 
The institution demonstrated adequate performance in the Colorado Non-MSA AA. Reasonable 
geographic distribution and borrower profile performances support this conclusion.  
 
Geographic Distribution 
 
The geographic distribution of loans reflects reasonable dispersion throughout the Colorado Non-
MSA AA. The reasonable performance for small farm loans outweighs the excellent performance 
for small business loans to support this conclusion. 
 
Small Farm Loans 
The geographic distribution of small farms loans reflects reasonable dispersion throughout the 
Colorado Non-MSA AA. The reasonable performance in moderate-income CTs supports this 
conclusion. 
 
The following table shows FFB’s performance in moderate-income CTs trails demographic data by 6.2 
percentage points, which reflects reasonable performance.   
 

Geographic Distribution of Small Farm Loans 
State of Colorado – Colorado Non-MSA AA 

Tract Income Level % of Farms # % $(000s) % 

Low 0.0 0 0.0 0 0.0 
Moderate 36.6 7 30.4 913 30.3 
Middle 60.2 15 65.2 2,095 69.6 
Upper 3.2 1 4.4 3 0.1 
NA 0.0 0 0.0 0 0.0 
Total 100.0 23 100.0 3,011 100.0 
Source: 2024 D&B data and 2024 Bank data 
Due to rounding, totals may not equal 100.0 percent 
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Small Business Loans 
The geographic distribution of small business loans reflects excellent dispersion throughout the 
Colorado Non-MSA AA. The excellent performance in moderate-income CTs supports this 
conclusion. 
 
The following table shows FFB’s performance in moderate-income CTs exceeds demographic data by 
35.7 percentage points, which reflects excellent performance.   
 

Geographic Distribution of Small Business Loans 
State of Colorado – Colorado Non-MSA AA 

Tract Income Level % of Businesses # % $(000s) % 

Low 0.0 0 0.0 0 0.0 
Moderate 44.9 25 80.6 3,612 75.0 
Middle 48.2 2 6.5 91 1.9 
Upper 6.9 4 12.9 1,115 23.1 
NA 0.0 0 0.0 0 0.0 
Total 100.0 31 100.0 4,818 100.0 
Source: 2024 D&B data and 2024 Bank data 
Due to rounding, totals may not equal 100.0 percent 

 
Borrower Profile 
 
The distribution of borrowers reflects, given the demographics of the Colorado Non-MSA AA, 
reasonable penetration among farms and businesses of different sizes. Reasonable records regarding 
small farm and small business loans support this conclusion. 
 
Small Farm Loans 
The distribution of borrowers reflects reasonable penetration among farms of different sizes in the 
Colorado Non-MSA AA. The reasonable performance to farms with gross annual revenues of $1.0 
million or less supports this conclusion. 
 
As seen in the following table, the bank originated over 6 out of every 10 small farm loans to farms 
with gross annual revenues of $1.0 million or less, reflecting reasonable performance. While the 
performance trails demographic data by 31.9 percentage points, examiners considered that 17.4 
percent of small farm loans originated were to farms with gross annual revenues of less than 
$250,000, reflecting the bank’s willingness to lend to the smallest of farms, further supporting 
reasonable performance. 
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Distribution of Small Farm Loans by Gross Annual Revenue Category 
State of Colorado – Colorado Non-MSA AA 

Gross Revenue Level % of Farms # % $(000s) % 

< $100,000 54.8 4 17.4 91 3.0 
$100,000 - $249,999 32.4 0 0.0 0 0.0 
$250,000 - $499,999 7.5 7 30.4 862 28.6 
$500,000 - $1,000,000 2.4 4 17.4 870 28.9 
Subtotal <= $1,000,000 97.1 15 65.2 1,823 60.5 
>$1,000,000 1.3 8 34.8 1,188 39.5 
Revenue Not Available 1.7 0 0.0 0 0.0 
Total 100.0 23 100.0 3,011 100.0 
Source: 2024 D&B data and 2024 Bank data 
Due to rounding, totals may not equal 100.0 percent 

 
Small Business Loans 
The distribution of borrowers reflects reasonable penetration among businesses of different sizes in 
the Colorado Non-MSA AA. The reasonable performance to businesses with gross annual revenues 
of $1.0 million or less supports this conclusion. 
 
As seen in the following table, the bank originated over 7 out of every 10 small business loans to 
businesses with gross annual revenue of $1.0 million or less, which supports reasonable 
performance. While the performance trails demographic data by 16.2 percentage points, examiners 
considered that 35.5 percent of small business loans were made to businesses with gross annual 
revenues of less than $250,000, showing the willingness to serve the smallest of businesses, further 
supporting reasonable performance. 
 

Distribution of Small Business Loans by Gross Annual Revenue Category 
State of Colorado – Colorado Non-MSA AA 

Gross Revenue Level % of Businesses # % $(000s) % 

< $100,000 63.9 5 16.1 257 5.3 
$100,000 - $249,000 17.2 6 19.4 1,090 22.6 
$250,000 - $499,999 3.9 5 16.1 259 5.4 
$500,000 - $1,000,000 2.2 6 19.4 2,044 42.4 
Subtotal <= $1,000,000 87.2 22 71.0 3,650 75.8 
> $1,000,000 2.2 9 29.0 1,168 24.3 
Revenue Not Available 10.7 0 0.0 0 0.0 
Total 100.0 31 100.0 4,818 100.0 
Source: 2024 D&B data and 2024 Bank data 
Due to rounding, totals may not equal 100.0 percent 
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GREELEY MSA AA – Full-Scope Review 
 

DESCRIPTION OF INSTITUTION’S OPERATIONS IN THE 
GREELEY MSA AA 

 
This Greeley MSA AA includes all 83 CTs in Weld County, which comprises the Greeley, 
Colorado MSA. FFB maintains two branches in the Greeley MSA AA, both in Greeley, Colorado.   
 
Economic and Demographic Data 
   
The CTs in the Greeley MSA AA reflect the following income designations according to 2020 
Census data: 4 low-, 19 moderate-, 30 middle-, and 29 upper-income, as well as a CT without an 
income designation.  
 
The following table displays additional demographic data for the AA.   
 

Demographic Information of the Greeley MSA AA 
State of Colorado 

Demographic Characteristics # Low 
% of # 

Moderate 
% of # 

Middle 
% of # 

Upper 
% of # 

N/A* 
% of # 

Geographies (Census Tracts) 83  4.8  22.9  36.1  34.9  1.2  

Population by Geography 328,981  3.8  22.2  42.6  31.0  0.5  

Housing Units by Geography 106,044  3.9  23.4  44.2  28.5  0.0  

Owner-Occupied Units by Geography 76,049  1.5  17.5  47.2  33.9  0.0  

Occupied Rental Units by Geography 25,997  10.4  40.1  34.9  14.6  0.0  

Vacant Units by Geography 3,998  7.3  27.6  47.9  17.2  0.0  

Businesses by Geography 37,694  4.0  17.1  44.5  34.3  0.1  

Farms by Geography 1,433  1.5  8.7  68.0  21.9  0.0  

Family Distribution by Income Level 75,120  19.5  18.0  22.7  39.8  0.0  

Household Distribution by Income 
Level 102,046  23.1  16.7  19.0  41.2  0.0  

Median Housing Value $ 318,202 Median Family Income MSA -  
24540 Greeley, CO MSA  $85,167  

Median Gross Rent $1,140  

  Families Below Poverty Level 6.8% 
Source: 2020 Census data and 2024 D&B data 
(*) The NA category consists of geographies that have not been assigned an income classification 
Due to rounding, totals may not equal 100 percent 

 
According to Moody’s Analytics, the Greeley MSA AA major industries include government, 
manufacturing, construction, and professional and business services. Some of the top employers 
include JBS, Banner Health: North Colorado Medical Center, University of Northern Colorado, and 
University of Northern Colorado Health Systems.   
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As of the December 2025, U.S. Bureau of Labor Statistics report, Weld County reported an 
unemployment rate of 4.0 percent. For the same time period, the State of Colorado reported an 
unemployment rate of 3.8 percent and the national average was at 4.3 percent.  
 
Competition 
 
The AA hosts competition for financial services based on population, with 69 offices from 25 
institutions. FFB ranks 11th in market share by capturing 2.3 percent of the area’s deposits based on 
the June 30, 2025, FDIC Deposit Market Share Report.   
 
Community Contact 
 
As part of the evaluation process, examiners contact third parties active in the AA to assist in 
identifying credit and community needs. This information helps determine local financial 
institutions’ responsiveness to these needs and shows available credit and community needs. 
 
Examiners conducted a community contact from a local governmental agency that stated the area 
struggles with availability of start-up costs for agriculture operations. Factors included the growing 
urban development that is increasing the cost of agricultural land and increasing unavailability of 
water rights.    
 
The contact stated that one of the primary credit needs in the area includes financing for smaller 
farms and agricultural businesses. Opportunities exist for banks in partnering with local 
governmental organizations to provide more creative start-up lending options, including joint 
lending programs and government-backed loans.  
 
Credit Needs  
 
Considering information from the community contact, bank management, and demographic and 
economic data, examiners determined that small farm and small business loans represent primary 
credit needs for the Greeley MSA AA.    
 
 

CONCLUSIONS ON PERFORMANCE CRITERIA IN THE 
GREELEY MSA AA 

 
LENDING TEST 
 
The institution demonstrated adequate performance in the Greeley MSA AA. Reasonable geographic 
distribution and borrower profile performances support this conclusion. Due to the limited number 
of sampled small business loans inside the Greeley MSA AA, examiners reviewed all small 
business loans in the Greeley MSA AA in order to draw meaningful conclusions. 
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Geographic Distribution 
 
The geographic distribution of loans reflects reasonable dispersion throughout the Greeley MSA AA. 
The reasonable performance for small farm loans outweighs the poor performance for small business 
loans to support this conclusion.   
 
Small Farm Loans 
The geographic distribution of small farm loans reflects reasonable dispersion throughout the Greeley 
MSA AA. The reasonable performances in both low- and moderate-income CTs support this 
conclusion. 
 
The following table shows FFB’s performance in low-income CTs trails demographic data by 1.5 
percentage points, reflecting reasonable performance. Similarly, in moderate-income CTs the 
performance falls below demographic data by 2.8 percentage points, which reflects reasonable 
performance.   
 

Geographic Distribution of Small Farm Loans 
State of Colorado – Greeley MSA AA 

Tract Income Level % of Farms # % $(000s) % 

Low 1.5 0 0.0 0 0.0 
Moderate 8.7 1 5.9 200 6.7 
Middle 68.0 14 82.3 2,425 81.0 
Upper 21.9 2 11.8 370 12.3 
NA 0.0 0 0.0 0 0.0 
Total 100.0 17 100.0 2,995 100.0 
Source: 2024 D&B data and 2024 Bank data 
Due to rounding, totals may not equal 100.0 percent 

 
Small Business Loans 
The geographic distribution of small business loans reflects poor dispersion throughout the Greeley 
MSA AA. The reasonable performance in low-income CTs and very poor performance in moderate-
income CTs support this conclusion.  
 
The following table shows FFB’s performance in low-income CTs exceeds demographic data by 4.7 
percentage points, reflecting reasonable performance. In moderate-income CTs, performance falls 
below demographic data by 12.8 percentage points, which reflects very poot performance. 
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Geographic Distribution of Small Business Loans 
State of Colorado – Greeley MSA AA 

Tract Income Level % of Businesses # % $(000s) % 

Low 4.0 2 8.7 187 7.3 
Moderate 17.1 1 4.3 5 0.2 
Middle 44.5 16 69.6 1,763 69.2 
Upper 34.3 4 17.4 592 23.3 
NA 0.1 0 0.0 0 0.0 
Total 100.0 23 100.0 2,547 100.0 
Source: 2024 D&B data and 2024 Bank data 
Due to rounding, totals may not equal 100.0 percent 

 
Borrower Profile 
 
The distribution of borrowers reflects, given the demographics of the Greeley MSA AA, reasonable 
penetration among farms and businesses of different sizes. The reasonable record regarding small 
farm loans outweighs the poor performance regarding small business loans to support this 
conclusion. 
 
Small Farm Loans 
The distribution of borrowers reflects reasonable penetration among farms of different sizes in the 
Greeley MSA AA. The reasonable performance to farms with gross annual revenues of $1.0 million 
or less supports this conclusion. 
 
As seen in the following table, the bank originated over 7 out of every 10 small farm loans to farms 
with gross annual revenues of $1.0 million or less, indicating reasonable performance. While the 
performance trails demographic data by 19.0 percentage points, examiners considered that 41.2 
percent of small farm loans were originated to farms with gross annual revenues of less than 
$250,000, showing the willingness to serve the smallest of farms, further supporting reasonable 
performance. 
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Distribution of Small Farm Loans by Gross Annual Revenue Category 
State of Colorado – Greeley MSA AA 

Gross Revenue Level % of Farms # % $(000s) % 

< $100,000 75.1 4 23.5 668 22.3 

$100,000 - $249,000 14.9 3 17.7 677 22.6 

$250,000 - $499,999 3.8 5 29.4 705 23.5 

$500,000 - $1,000,000 1.7 1 5.9 250 8.4 
Subtotal <= $1,000,000 95.5 13 76.5 2,300 76.8 
> $1,000,000 2.5 4 23.5 695 23.2 
Revenue Not Available 2.0 0 0.0 0 0.0 
Total 100.0 17 100.0 2,995 100.0 
Source: 2024 D&B data and 2024 Bank data 
Due to rounding, totals may not equal 100.0 percent 

 
Small Business Loans 
The distribution of borrowers reflects poor penetration among businesses of different sizes in the 
Greeley MSA AA. The poor performance to businesses with gross annual revenues of $1.0 million 
or less supports this conclusion. 
 
The following table shows that the bank originated less than 4 out of every 10 loans to businesses 
with gross annual revenues of $1.0 million or less, reflecting poor performance.  The performance 
trails demographic data by 58.3 percentage points, further supporting poor performance. 
 

Distribution of Small Business Loans by Gross Annual Revenue Category 
State of Colorado – Greeley MSA AA 

Gross Revenue Level % of Businesses # % $(000s) % 

<= $1,000,000 93.1 8 34.8 450 17.7 
>$1,000,000 1.5 15 65.2 2,097 82.3 
Revenue Not Available 5.4 0 0.0 0 0.0 
Total 100.0 23 100.0 2,547 100.0 
Source: 2024 D&B data and 2024 Bank data 
Due to rounding, totals may not equal 100.0 percent 
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STATE OF KANSAS – Full-Scope Review 
 
CRA RATING FOR THE STATE OF KANSAS:  OUTSTANDING 
 

DESCRIPTION OF INSTITUTION’S OPERATIONS IN THE 
STATE OF KANSAS 

 
FFB maintains one AA in the State of Kansas. The Kansas Non-MSA AA includes the only CT 
comprising all of Greeley County in the non-MSA areas of Kansas. FFB maintains one office in the 
Kansas Non-MSA AA located in Tribune, Kansas.  
 
Economic and Demographic Data   
 
According to 2020 Census data, the only CT in the Kansas Non-MSA AA is middle-income.  
 
The following table displays additional demographic data for the AA. 
 

Demographic Information of the Kansas Non-MSA AA 
State of Kansas 

Demographic Characteristics # Low 
% of # 

Moderate 
% of # 

Middle 
% of # 

Upper 
% of # 

N/A* 
% of # 

Geographies (Census Tracts) 1  0.0  0.0  100.0  0.0  0.0  

Population by Geography 1,284  0.0  0.0  100.0  0.0  0.0  

Housing Units by Geography 618  0.0  0.0  100.0  0.0  0.0  

Owner-Occupied Units by Geography 313  0.0  0.0  100.0  0.0  0.0  

Occupied Rental Units by Geography 178  0.0  0.0  100.0  0.0  0.0  

Vacant Units by Geography 127  0.0  0.0  100.0  0.0  0.0  

Businesses by Geography 164  0.0  0.0  100.0  0.0  0.0  

Farms by Geography 88  0.0  0.0  100.0  0.0  0.0  

Family Distribution by Income Level 336  22.3  15.5  33.5  28.7  0.0  

Household Distribution by Income 
Level 491  20.8  13.3  27.2  38.7  0.0  

Median Housing Value $ 112,100 
Kansas Non-MSA Median Family Income  $65,183  

Median Gross Rent $600  

  Families Below Poverty Level 8.6% 
Source: 2020 Census data and 2024 D&B data 
(*) The NA category consists of geographies that have not been assigned an income classification 
Due to rounding, totals may not equal 100 percent 

 
According to D&B data, the Kansas Non-MSA AA major industries include 
agriculture/fishing/forestry/hunting, non-classifiable establishments, other services except public 
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administration, and retail trade. Top employers include Greeley County Health Services, Greeley 
County School District, and Greeley County Government. 
 
As of the December 2025, U.S. Bureau of Labor Statistics report, Greeley County reported an 
unemployment rate of 2.5 percent.  For the same time period, the State of Kansas reported an 
unemployment rate at 3.8 percent and the national average reported a 4.3 percent rate.   
 
Competition 
 
The AA hosts a high level of competition for financial services based on population, with two 
offices from two institutions.  FFB ranks 1st in market share by capturing 66.7 percent of the area’s 
deposits based on the June 30, 2025, FDIC Deposit Market Share Report.   
 
Credit Needs  
 
Considering information from bank management and demographic and economic data, examiners 
determined that small farm loans represent the primary credit need for the Kansas Non-MSA AA.    
 
 

SCOPE OF EVALUATION – STATE OF KANSAS 
 
See Scope of Evaluation section at the institution level for details on the timeframe selected for 
review. Due to the limited number of initially sampled small farm loans inside the Kansas Non-
MSA AA, examiners reviewed an additional 15 small farm loans inside the Kansas Non-MSA AA 
for a total of 23 small farm loans totaling $3.6 million in order to draw meaningful conclusions. 
Additionally, due to the limited number of small business loans originated inside the Kansas Non-
MSA AA, examiners did not review small business loans, as the analysis would not draw 
meaningful conclusions. Finally, since only one AA is maintained in the State of Kansas, examiners 
performed a full-scope review of the Kansas Non-MSA AA and the AA conclusions reflect the 
overall conclusions for the State of Kansas. 
  
 

CONCLUSIONS ON PERFORMANCE CRITERIA IN THE 
STATE OF KANSAS 

 
LENDING TEST 
 
FFB demonstrated outstanding performance in the State of Kansas.  The excellent record regarding 
borrower profile in the Kansas Non-MSA AA supports this conclusion.   
 
Geographic Distribution 
 
The Kansas Non-MSA AA does not include any low- or moderate-income CTs, and a review of the 
geographic distribution criterion would not result in meaningful conclusions.  Therefore, this criterion 
was not evaluated.  
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Borrower Profile 
 
The distribution of borrowers reflects, given the demographics of the Kansas Non-MSA AA, excellent 
penetration among farms and businesses of different sizes. The excellent record regarding small 
farm loans supports this conclusion. 
 
Small Farm Loans 
The distribution of borrowers reflects excellent penetration among farms of different sizes in the 
Kansas Non-MSA AA. The excellent performance to farms with gross annual revenues of $1.0 
million or less supports this conclusion.  
 
The following table shows the bank originated more than 9 out of every 10 small farm loans to 
farms with gross annual revenues of $1.0 million or less, which supports excellent performance. 
While the performance trails demographic data by 4.2 percentage points, examiners also considered 
that 43.5 percent of small farm loans were originated to farms with gross annual revenues of less 
than $250,000, showing the willingness to lend to the smallest of farms and further supporting 
excellent performance. 
 

Distribution of Small Farm Loans by Gross Annual Revenue Category 
State of Kansas – Kansas Non-MSA AA 

Gross Revenue Level % of Farms # % $(000s) % 

<$100,000 54.6 7 30.4 479 13.3 
$100,000 - $249,000 35.2 3 13.1 375 10.4 
$250,000 - $499,999 5.7 6 26.1 1,034 28.7 
$500,000 - $1,000,000 0.0 5 21.7 717 19.9 
<= $1,000,000 95.5 21 91.3 2,605 72.3 
> $1,000,000 2.3 2 8.7 1,000 27.7 
Revenue Not Available 2.3 0 0.0 0 0.0 
Total 100.0 23 100.0 3,605 100.0 
Source: 2024 D&B data and 2024 Bank data 
Due to rounding, totals may not equal 100.0 percent 
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APPENDICES  
 

SMALL BANK PERFORMANCE CRITERIA 
 
Lending Test 
 
The Lending Test evaluates the bank’s record of helping to meet the credit needs of its assessment 
area(s) by considering the following criteria:  

1) The bank’s loan-to-deposit ratio, adjusted for seasonal variation, and, as appropriate, other 
lending-related activities, such as loan originations for sale to the secondary markets, 
community development loans, or qualified investments; 

2) The percentage of loans, and as appropriate, other lending-related activities located in the 
bank’s assessment area(s);  

3) The geographic distribution of the bank’s loans; 
4) The institution’s record of lending to and, as appropriate, engaging in other lending-related 

activities for borrowers of different income levels and businesses and farms of different 
sizes; and 

5) The bank’s record of taking action, if warranted, in response to written complaints about its 
performance in helping to meet credit needs in its assessment area(s).    

  



  

21 
 

SUMMARY OF RATINGS FOR RATED AREAS 
 

Rated Area Rating 
State of Colorado Satisfactory 
State of Kansas Outstanding 
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GLOSSARY 
 
Aggregate Lending:  The number of loans originated and purchased by all reporting lenders in 
specified income categories as a percentage of the aggregate number of loans originated and 
purchased by all reporting lenders in the metropolitan area/assessment area. 
 
American Community Survey (ACS):  A nationwide United States Census survey that produces 
demographic, social, housing, and economic estimates in the form of five year estimates based on 
population thresholds. 
 
Area Median Income:  The median family income for the MSA, if a person or geography is 
located in an MSA; or the statewide nonmetropolitan median family income, if a person or 
geography is located outside an MSA. 
 
Assessment Area:  A geographic area delineated by the institution under the requirements of the 
Community Reinvestment Act. 
 
Census Tract:  A small, relatively permanent statistical subdivision of a county or equivalent 
entity.  The primary purpose of census tracts is to provide a stable set of geographic units for the 
presentation of statistical data.  Census tracts generally have a population size between 1,200 and 
8,000 people, with an optimum size of 4,000 people.  Census tract boundaries generally follow 
visible and identifiable features, but they may follow nonvisible legal boundaries in some 
instances.  State and county boundaries always are census tract boundaries.   
 
Combined Statistical Area (CSA):  A combination of several adjacent metropolitan statistical 
areas or micropolitan statistical areas or a mix of the two, which are linked by economic ties.   
 
Consumer Loan(s):  A loan(s) to one or more individuals for household, family, or other personal 
expenditures.  A consumer loan does not include a home mortgage, small business, or small farm 
loan.  This definition includes the following categories: motor vehicle loans, credit card loans, home 
equity loans, other secured consumer loans, and other unsecured consumer loans. 
 
Core Based Statistical Area (CBSA):  The county or counties or equivalent entities associated 
with at least one core (urbanized area or urban cluster) of at least 10,000 population, plus adjacent 
counties having a high degree of social and economic integration with the core as measured through 
commuting ties with the counties associated with the core.  Metropolitan and Micropolitan 
Statistical Areas are the two categories of CBSAs.  
 
Family:  Includes a householder and one or more other persons living in the same household who 
are related to the householder by birth, marriage, or adoption.  The number of family households 
always equals the number of families; however, a family household may also include non-relatives 
living with the family.  Families are classified by type as either a married-couple family or other 
family.  Other family is further classified into “male householder” (a family with a male 
householder and no wife present) or “female householder” (a family with a female householder and 
no husband present). 
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FFIEC-Estimated Income Data:  The Federal Financial Institutions Examination Council (FFIEC) 
issues annual estimates which update median family income from the metropolitan and 
nonmetropolitan areas.  The FFIEC uses American Community Survey data and factors in 
information from other sources to arrive at an annual estimate that more closely reflects current 
economic conditions. 
 
Full-Scope Review:  A full-scope review is accomplished when examiners complete all applicable 
interagency examination procedures for an assessment area.  Performance under applicable tests is 
analyzed considering performance context, quantitative factors (e.g, geographic distribution, 
borrower profile, and total number and dollar amount of investments), and qualitative factors (e.g, 
innovativeness, complexity, and responsiveness). 
 
Geography:  A census tract delineated by the United States Bureau of the Census in the most recent 
decennial census.   
 
Home Mortgage Disclosure Act (HMDA):  The statute that requires certain mortgage lenders that 
do business or have banking offices in a metropolitan statistical area to file annual summary reports 
of their mortgage lending activity.  The reports include such data as the race, gender, and the 
income of applicants; the amount of loan requested; and the disposition of the application 
(approved, denied, and withdrawn). 
 
Home Mortgage Loans:  Includes closed-end mortgage loans or open-end line of credits as defined 
in the HMDA regulation that are not an excluded transaction per the HMDA regulation. 
 
Housing Unit:  Includes a house, an apartment, a mobile home, a group of rooms, or a single room 
that is occupied as separate living quarters. 
 
Limited-Scope Review:  A limited-scope review is accomplished when examiners do not complete 
all applicable interagency examination procedures for an assessment area.   
Performance under applicable tests is often analyzed using only quantitative factors (e.g, geographic 
distribution, borrower profile, total number and dollar amount of investments, and branch 
distribution). 
 
Low-Income:  Individual income that is less than 50 percent of the area median income, or a 
median family income that is less than 50 percent in the case of a geography.  
 
Market Share:  The number of loans originated and purchased by the institution as a percentage of 
the aggregate number of loans originated and purchased by all reporting lenders in the metropolitan 
area/assessment area. 
 
Median Income:  The median income divides the income distribution into two equal parts, one 
having incomes above the median and other having incomes below the median. 
 
Metropolitan Division (MD):  A county or group of counties within a CBSA that contain(s) an 
urbanized area with a population of at least 2.5 million.  A MD is one or more main/secondary 
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counties representing an employment center or centers, plus adjacent counties associated with the 
main/secondary county or counties through commuting ties.   
 
Metropolitan Statistical Area (MSA):  CBSA associated with at least one urbanized area having a 
population of at least 50,000.  The MSA comprises the central county or counties or equivalent 
entities containing the core, plus adjacent outlying counties having a high degree of social and 
economic integration with the central county or counties as measured through commuting.  
 
Middle-Income:  Individual income that is at least 80 percent and less than 120 percent of the area 
median income, or a median family income that is at least 80 and less than 120 percent in the case 
of a geography. 
 
Moderate-Income:  Individual income that is at least 50 percent and less than 80 percent of the 
area median income, or a median family income that is at least 50 and less than 80 percent in the 
case of a geography. 
 
Multi-family:  Refers to a residential structure that contains five or more units. 
 
Nonmetropolitan Area (also known as non-MSA):  All areas outside of metropolitan areas.  The 
definition of nonmetropolitan area is not consistent with the definition of rural areas.  Urban and 
rural classifications cut across the other hierarchies.  For example, there is generally urban and rural 
territory within metropolitan and nonmetropolitan areas. 
 
Owner-Occupied Units:  Includes units occupied by the owner or co-owner, even if the unit has 
not been fully paid for or is mortgaged. 
 
Rated Area:  A rated area is a state or multistate metropolitan area.  For an institution with 
domestic branches in only one state, the institution’s CRA rating would be the state rating.  If an 
institution maintains domestic branches in more than one state, the institution will receive a rating 
for each state in which those branches are located.  If an institution maintains domestic branches in 
two or more states within a multistate metropolitan area, the institution will receive a rating for the 
multistate metropolitan area.   
 
Rural Area:  Territories, populations, and housing units that are not classified as urban. 
 
Small Business Loan:  A loan included in “loans to small businesses” as defined in the 
Consolidated Report of Condition and Income (Call Report).  These loans have original amounts of 
$1 million or less and are either secured by nonfarm nonresidential properties or are classified as 
commercial and industrial loans. 
 
Small Farm Loan:  A loan included in “loans to small farms” as defined in the instructions for 
preparation of the Consolidated Report of Condition and Income (Call Report).  These loans have 
original amounts of $500,000 or less and are either secured by farmland, including farm residential 
and other improvements, or are classified as loans to finance agricultural production and other loans 
to farmers. 
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Upper-Income:  Individual income that is 120 percent or more of the area median income, or a 
median family income that is 120 percent or more in the case of a geography.  
Urban Area:  All territories, populations, and housing units in urbanized areas and in places of 
2,500 or more persons outside urbanized areas.  More specifically, “urban” consists of territory, 
persons, and housing units in places of 2,500 or more persons incorporated as cities, villages, 
boroughs (except in Alaska and New York), and towns (except in the New England states, New 
York, and Wisconsin).   
 
“Urban” excludes the rural portions of “extended cities”; census designated place of 2,500 or more 
persons; and other territory, incorporated or unincorporated, including in urbanized areas. 
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Organization Functional Area: Lending 
 
Policy For: Community Reinvestment Act 
 
Board Approved: January 2025 
Last Revision Date: January 2025 
 
Department/Individual Responsible 
for Maintaining/Updating Policy: CRA Officer  
 
 

 
Community Reinvestment Act Statement 

 
The Community Reinvestment Act of 1977 was enacted to ensure the credit needs 

of a community are met by the financial institutions committed to serving these 
communities.  This includes making credit available to the entire community, including 
low to moderate-income individuals as well as small businesses and minority owned 
operations.  Operating under the guidelines of CRA, a bank’s lending portfolio must be 
consistent with their proposed business strategies, considered safe and sound operations 
while serving the needs the community that encompasses them. 
 
CRA Assessment Area 
 

The primary assessment areas of the bank will include the following: 
1. Greeley MSA/Weld County, Colorado 
2. Logan County, Yuma County, and Washington County, Colorado 
3. Greeley County, Kansas   
4. Baca County, Colorado 
 
The bank will serve the needs of all individuals who live and work in this area. 

 
Performance Context 
 

It shall be the policy of the Bank to fairly assess the credit needs of the 
communities in which we operate; responding to the financial needs within the 
requirements of CRA and safe and sound banking operations.  The Bank will respond to 
all creditworthy segments of our assessment area by providing the types of loans and 
services it needs.  To establish this program, assess those needs, and advertise our 
services for those needs, it will require involvement of the bank in the communities of 
our assessment area.  The Bank will personally and financially contribute to activities that 
further the goals of our CRA statement. 
 

Although not required under the Small Bank performance context, the Board of 
Directors will appoint a designated CRA officer for the purpose of ensuring that the CRA 
statement is operating as intended.  The CRA officer will have the primary responsibility 
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for the oversight of the CRA statement implementation and should record and document 
all items necessary to support the adherence. 
 

The designated CRA officer will also be responsible to respond to any complaints 
received by the Bank.  All complaints will be reviewed, analyzed, responded to, and 
elevated to the appropriate level of review (CEO, President, Board). 
 

The CRA officer will establish a reporting mechanism to allow for self 
monitoring of CRA performance as well as assist in the preparation of external 
examinations.  These reports will include: loan to deposit ratios; percentage of loans in 
assessment area; geographic distribution of loans; and distribution of loans by income 
levels. 

CRA Public File 
 

First FarmBank will maintain a CRA Public File and make such file available to 
the public.  The file will be made available for inspection upon request at no cost to the 
requesting party. 

 
First FarmBank will provide copies of the information in the public file upon 

request.  The actual cost of copying and applicable mailing charges may be billed to the 
requesting party. 
 
Credit Needs of Assessment Area 
 

The Bank will serve its community with the following types of credit, available to 
all qualified applicants without regard to the discriminatory bases of race, color, religion, 
national origin, sex, marital status, age, disability, familial status, receipt of income from 
public assistance programs, good faith exercise of rights under the Consumer Credit 
Protection Act, or geographic location within the community.  The specific types of 
credit, which the Bank extends to the local community, include, but are not limited to: 
 

♦ Consumer Loans 
♦ Land development Loans 
♦ Residential Real Estate Loans, including 1-4 family dwellings 
♦ Residential Real Estate Loans, 5 unit dwellings and over 
♦ Home Improvement Loans 
♦ Small and Medium Agricultural Loans 
♦ Small and Medium Commercial Loans 
♦ Small and Medium Commercial Real Estate Loans 
♦ Small and Medium Community Development Loans 
♦ Small and Medium Loans to Nonprofit entities 
♦ FSA Guaranteed Loans  
♦ SBA Loans 
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The Bank will be prepared to consider requests for other types of credit by 
members of the assessment area. 
 
 
 
CRA Evaluation Test 
 

Throughout the life of the Community Reinvestment Act, it has been revised by 
the regulatory agencies to release the banks of the paperwork burden, yet still requiring 
banks to provide evidence that they are meeting the needs of their community.  Effective 
January 1, 2025, banks under $1.609 billion in assets the prior two years were given the 
option to be designated as a small institution under the CRA evaluation processes, 
lending way to a streamlined evaluation process. 
 

Although the management of the Bank acknowledges the alternative to be 
evaluated under the large bank rules governing lending, service and investment standards 
or the strategic plan method, the bank will opt for the small bank designation until the 
environment is appropriate to seek a different category. 
 

Small Bank performance standards consider the bank’s ability (and outcome) to 
meet the credit needs of its assessment area (see above) pursuant to the following criteria 
(12 CFR 345.26 (1)-(5): 
 

1. The bank’s loan-to-deposit ratio, adjusted for seasonal variation and, as 
appropriate, other lending-related activities, such as loan originations for sale 
to the secondary markets, community development loans, or qualified 
investments; 

2. The percentage of loans and, as appropriate, other lending-related activities 
located in the bank’s assessment area(s); 

3. The bank’s record of lending to and, as appropriate, engaging in other 
lending-related activities for borrowers of different income levels and 
businesses and farms of difference sizes; 

4. The geographic distribution of the bank’s loans; and 
5. The bank’s record of taking action, if warranted, in response to written 

complaints about its performance in helping to meet credit needs in its 
assessment area(s). 

 
Programs, Products, Services and Activities 
 

Through the CRA officer, the Bank will continually seek to identify the needs of 
the assessment area.  Methods used may include: community surveys; opinions of the 
locally selected Board Members; review of market research gathered by public sources, 
such as MBA, economic development counsels, local business counsels. 
 

Products will be developed and offered based upon the results of the assessment 
surveys.  Product offerings will be designed to appease all income levels. 
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Marketing of such products will include marketing through local community 

pipelines, local newspapers, church fliers, school sponsor programs.  Initially, some 
marketing efforts may include customer call programs to individuals in the assessment 
area. 
 

1. Offer / sponsor financial management information through Community 
Education classes; 

2. Home Buyer Seminars through Community Education classes; 
3. Offer to teach the importance of good credit management to junior and senior 

classes at area high schools; and 
4. Support / sponsor young farmers’ organizations by offering bank resources for 

education, and for assistance with bank services. 
 
 
 



CONSUMER FEE SCHEDULE, EFFECTIVE 8/1/25
ACCOUNT FEES

*Overdraft charge, per presentment $35.00
Expedition Checking Overdraft charge, per presentment $15.00
Continuous overdraft charge, after third business day $5.00/day
*Return check charge, per presentment $35.00
Expedition Checking Return check charge, per presentment $15.00
Charge back fee $10.00
Stop payment $35.00
Domestic collections/drafts $30.00
Foreign collections/drafts $35.00
Garnishment/levy fee $75.00
Dormant account service charge if account is inactive for one year $5.00/month

ELECTRONIC BANKING SERVICES
Online Banking Bill Pay No charge
Overnight Bill Pay checks, per item $14.95
Same day Bill Pay, per item $9.95
ACH Setup Fee $25.00
Outgoing ACH transfer fee $3.00 per transfer
Automatic funds transfer/sweep fee $1.00 per transfer
Sweep setup fee $10.00
Incoming Wire $15.00
Outgoing Wire $25.00
International Incoming Wire $35.00
International Outgoing Wire $45.00

ADDITIONAL SERVICES
Counter checks $1.00 each

Research fee, per hour $50.00

Statement Reprint Fee $10.00 per statement

Rush Debit Card Order $35.00

*We limit our overdraft fees to three presentments per business day per account. If both your ending daily account balance and available balance are overdrawn by $10 
or less after we have processed all of your transactions, we won’t assess an overdraft fee on the items; in this circumstance, the continuous overdraft fee still applies.

FOREVER ACCOUNT
Monthly service charge, if average balance falls below $500 $15.00

GREEN MONEY MARKET, GREEN SAVINGS, EXPLORER SAVINGS AND UTMA SAVINGS
Excessive withdrawal service charge $5.00/each over six



SAFE DEPOSIT BOX (ANNUAL FEE)
Rental and size availability varies by location.

3” x 5” $15.00
3” x 10” $30.00
5” x 10” $50.00
10” x 10” $100.00
Drilling fee $200.00
Key replacement fee $75.00

NON-CUSTOMER FEES
Cashier’s check exchange fee $10.00
Notary fee, per document $5.00
Check cashing fee: $3,000 up to $9,999.99 $10.00
Check cashing fee: $10,000 and over $20.00
Coin counting fee 5% of transaction
ATM foreign cardholder withdrawal fee $2.50

CONSUMER FEE SCHEDULE, EFFECTIVE 8/1/25



BUSINESS FEE SCHEDULE, EFFECTIVE 8/1/25
ACCOUNT FEES

Overdraft charge, per presentment $35.00
Continuous overdraft charge, after third business day $5.00
Return check charge, per presentment $35.00
Charge back fee $10.00
Stop payment $35.00
Domestic collections/drafts $30.00
Foreign collections/drafts $35.00
Garnishment/levy fee $75.00
Dormant account service charge if account is inactive for one year $5.00/month

ELECTRONIC BANKING SERVICES
Online Banking Bill Pay No charge
Overnight Bill Pay checks, per item $14.95
Same day Bill Pay, per item $9.95
Outbound transfers (external online transfers) $2.00
Outgoing ACH origination agreement $25.00
Outgoing ACH transfer fee $3.00 per transfer
Automatic funds transfer fee $1.00
Sweep setup fee $10.00
Sweep transfer $1.00 per transfer
Incoming Wire $15.00
Outgoing Wire $25.00
International Incoming Wire $35.00
International Outgoing Wire $45.00

BUSINESS FOREVER CHECKING
Monthly service charge, if average balance falls below $500 $15.00
Each debit in excess of 100 $0.06

SMALL BUSINESS CHECKING
Monthly service charge, if balance falls below $500 $15.00
Each debit in excess of 100 $0.06

BUSINESS CHECKING ANALYSIS
Monthly service charge $15.00
Per debit transaction $0.15
All monthly service charges may be offset by collected balances combined from all related deposit accounts, including debit transaction charges, 
sweeps, remote deposit charges, wire fees, NSF fees, charge back fees, monthly service charges and uncollected funds charges.

BUSINESS GREEN MONEY MARKET AND BUSINESS GREEN SAVINGS
Excessive withdrawal service charge $5.00/each over six



BUSINESS FEE SCHEDULE, EFFECTIVE 8/1/25

SAFE DEPOSIT BOX (ANNUAL FEE)
Rental and size availability varies by location.

3” x 5” $15.00
3” x 10” $30.00
5” x 10” $50.00
10” x 10” $100.00
Drilling fee $200.00
Key replacement fee $75.00

NON-CUSTOMER FEES
Cashier’s check exchange fee $10.00
Notary fee, per document $5.00
Check cashing fee: $3,000 up to $9,999.99 $10.00
Check cashing fee: $10,000 and over $20.00
Coin counting fee 5% of transaction
ATM foreign cardholder withdrawal fee $2.50

BUSINESS CHECKING WITH INTEREST (not available to new accounts)
Monthly service charge, if balance falls below $500 $15.00
Each debit in excess of 100 $0.06

CASH MANAGEMENT
ACH setup fee $25.00
Per item origination fee $0.10
Per batch origination fee $5.00
Monthly ACH origination fee $15.00

ADDITIONAL SERVICES
Remote Deposit $25.00/month

Remote Deposit Capture Machine Market Rate

Counter Checks $1.00 each

Research fee, per hour $50.00

Statement Reprint Fee $10.00 per statement

Rush Debit Card Order $35.00
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  Greeley, CO 80631 
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“We are the second most passionate people about your business.” 

First FarmBank 
Loan to Deposit Ratio 

 
 Date Ratio 
   
 December 31, 2021 76% 
 
 March 31, 2022 79% 
 
 June 30, 2022 77% 
 
 September 30, 2022 83% 
 
 December 31, 2022 86% 
 
 March 31, 2023 90% 
 
 June 30, 2023 94% 
 
 September 30, 2023 96% 
 
 December 31, 2023 93% 
 
 March 31, 2024 93% 
 
 June 30, 2024 98% 
 
 September 30, 2024 94% 
 
 December 31, 2024 92% 
 
 March 31, 2025 91% 
 
 June 30, 2025 95% 
 
 September 30, 2025 95% 
 
 December 31, 2025 91% 
 
 March 31, 2026 89% 





  127 22nd Street 
  Greeley, CO 80631 
 Tel 970.346.7900 
 Fax 970.304.0458 
 Web www.firstfarmbank.com 

 
“We are the second most passionate people about your business.” 

CRA Public File 
Branch Locations 

 
2939 65th Avenue 
Greeley, CO 80634 
 
Census Tract Code  0014.06 
 
(970) 346-7900 Bank 
(970) 506-3851 Fax 
 
Lobby Hours   9:00 AM – 5:00 PM Mountain Time Monday - Friday 
Drive Up   8:00 AM – 5:00 PM Mountain Time Monday – Friday 
Drive Up   8:30 AM – 12:00 PM Mountain Time Saturday 
 
 
 
127 22nd Street     (970) 346-7900 Bank 
Greeley, CO 80631     (970) 304-0458 Fax 
 
Census Tract Code  0007.03 
 
Lobby Hours       8:00 AM – 5:00 PM Mountain Time  Monday - Friday 
Drive Up Hours    8:00 AM – 5:00 AM Mountain Time  Monday - Friday 
 
 
 
501 E. 8th Avenue     (970) 848-2779 Bank 
Yuma, CO 80759     (970) 848-2624 Fax 
 
Census Tract Code  9632.00 
 
Lobby Hours       8:30 AM – 5:00 PM Mountain Time  Monday - Friday 
Drive Up Hours    7:30 AM – 5:30 PM Mountain Time  Monday – Friday 
Drive Up Hours    8:30 AM – 12:00 PM  Mountain Time Saturday 
 
 
 
 
 
 



931 W. Main      (970) 522-2444 Bank 
Sterling, CO 80751     (970) 522-7742 Fax 
 
Census Tract Code  9661.02 
 
Lobby Hours         9:00 AM – 5:00 PM Mountain Time 
Drive Up Hours    7:30 AM – 5:30 PM Mountain Time  Monday – Friday 
Drive Up Hours    8:30 AM – 12:00 PM Mountain Time Saturday 
 
 
 
522 Broadway      (620) 376-2000 Bank 
Tribune, KS 67879      (620) 376-2009 Fax    
 
Census Tract Code 9581.00  
 
Lobby Hours  8:00 AM – 4:30 PM Mountain Time  Monday – Friday 
Drive Up Hours   8:00 AM – 4:30 PM Mountain Time Monday – Friday 
Drive Up Hours   8:30 AM – 12:00 PM Mountain Time Saturday  (beginning 11/18/17) 
 
 
 
27258 US Highway 287     (719) 361-8700 Bank 
Springfield, CO 81073     (719) 454-8798 Fax 
 
Census Tract Code 9647.00 
 
Lobby Hours  9:00 AM – 4:30 PM Mountain Time Monday – Friday 
Drive Up Hours 8:00 AM – 4:30 PM Mountain Time Monday - Friday 
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